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Karen Nelson

	
	Background

Karen has a Bachelor of Management Studies - BMS (Hons) from the University of Waikato.
Karen’s employment history includes business planning, business systems management and project management roles in New Zealand and Europe with multi-national organisations, such as Lion Nathan, PepsiCo and Reuters. 
She has successfully delivered projects with budgets of more than $10 million and spanning multiple countries, currencies, cultures and languages. 

	
	
	Key Achievements

· Providing business system and change consultancy services for more than 50 organisations over 20 years. 
· Project managing system implementations for Waikato DHB.

· Coordinating Information Management (EDRMS) change programme for Fonterra.
· Programme managing a significant customer loyalty change programme for SKYCITY Entertainment Group.
· Managing the Core Business Systems for PepsiCo Europe – enabling strategic and tactical financial and manufacturing business requirements for 17 sites located across 10 countries.

· Implementing ERP and Engineering Maintenance Planning solutions for PepsiCo, Reuters and Rexam.
· Implementing RCM and a corporate engineering maintenance system for Lion Nathan – NZ, Australia and China

· Implementing Maximo into three UK based pharmaceutical companies including Napp Pharms; DDS Scherer Pharms; Medeva (Celltech) Pharms

	
	
	Clients

Waikato DHB, Fonterra, Genesis Energy, Lion Nathan, PepsiCo, Reuters, SKYCITY Entertainment Group, Hospice Waikato, Perry Group, Livestock Improvement, Wintec, NZ Dairy, Tatua, Livingstone Builders, ToniRogers.com, About Words.


Since graduating from in 1991, Karen has established business management expertise within a number of industries including: Food & Beverage, Pulp & Paper, Health, Pharmaceuticals, Media, Gaming, Construction, Agriculture, Dairy and Financial Services. 

Experienced in both permanent and consultancy roles, Karen is highly regarded for her ability to initiate, lead, broker and deliver change. Karen has established these skills within a number of contexts including project turn-around, green-field development, business growth and business downsizing.

While overseas for a number of years, Karen established the new role of Core Business Systems Manager for PepsiCo Europe delivering one of PepsiCo’s largest change agenda’s, driving through the build & implementation of a European Procurement, Finance, Manufacturing & Maintenance Management solutions. In 2001 Karen was headhunted to support the development of a leading edge Financial Services Consumer Portal by Barclay Bank. Before leaving the UK, Karen spent a year working with the Senior Team at Reuters to successfully broker a Single Global Fixed Assets Tracking Solution - and the necessary Project Business Case - to move 68 country-based fixed asset tracking systems into 5 regional Business Service Centres, underpinned by a single global Fixed Assets System.
Since her return to NZ in 2003, Karen has been using and developing her skills to support locally based organisations by providing management solutions and services to get things done and make change stick.[image: image2.jpg]
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